


- “Enjoying Ieizhre activities together help children and their

! families bond without outside stressors. In this safe space,

| everyone can share concerns, hopes and feelings
surrounding their illness in a group setting.”

Loy Champa
AHC Medical Social Work Unit Team Leader
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@ Our vision

Every child in Cambodia gets quality compassionate healthcare,
wherever they live and whatever their ability to pay

Our mission

Improving healthcare for every child in Cambodia

¢ Our values

We act with compassion, listen deeply and show the respect and
care we'd want for our family and ourselves

We offer the best possible quality care with a commitment to
constant improvement

We take pride in maintaining our expertise and are generous
with our learning

We're honest, open and take responsibility for our actions —
integrity underpins our work
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Message from our Hospital Director & CEO

Dear Friends of AHC,

Reflecting on 2023, | realise how much we've achieved and | feel so proud. We completed
the second year of our 2022-2026 strategy. The number of children visiting our hospital
has returned to the levels we saw before COVID-19. We're back to providing specialty care
rarely found elsewhere in Cambodia to every child who needs our help.

| can see the progress we made last year as | walk around the hospital. | can see the
renovated wards, freshly painted walls, a new playground and installation of crucial medical
equipment. These are visible signs of our strong foundations for the future.

As a father, paediatrician and leader, I'm happy for the children. It brings me a lot of
assurance knowing that children can have a more comfortable stay at AHC. That our skilled
teams have the equipment they need to continue to elevate the quality of our care. All of
this was possible with the dedication of our donors, supporters, volunteers, our Board of
Directors and hardworking teams.

Your support got us here. Your support will continue to save and improve the lives of
thousands of children and families in Cambodia.

Thank you very much and | hope you enjoy reading this report.

All the best,

N2~

Dr Ngoun Chanpheaktra
AHC Hospital Director & CEO



2023 in numbers

102,224

treatments by our out-patient department

4,894
children stayed in our in-patient department

1,588

children treated in our specialist intensive care unit

/ 14,200

consultations given and surgical procedures performed, including major
and minor surgery

395

newborns treated in our neonatal unit

17,603

virtual and in-person attendances at our educational trainings for
external healthcare professionals, nursing and medical students and staff

AHC Annual Report 2023



7

doctors completed their three-year sub-specialty training programme to
become a paediatric specialty doctor

6

doctors completed a one-year paediatric programme, receiving
classroom learning and hands-on skill-building

388,429

attendances at our prevention and health education activities in villages

33
government health facilities received support to improve patient care,
install life-saving equipment and training and mentorship

160

health centre staff received neonatal residential training

628

referral hospital and health centre staff attendances at our mentorship
sessions




2023 Key Performance Indicators

Hand hygiene levels (%) ] 95 95 401!
Average waiting time (minutes) VA 80 86 N/A

Healthcare-associated infection incident rate (%) K 3.8 3.15 1172
12 12 18 N/A

Waiting times increased in 2023 as patient numbers increased (up by 20% from 2022) and we
experienced staff shortages.

Our healthcare-associated infection incident rate dropped again due to the work of our
infection prevention control and housekeeping teams, alongside all staff members’
commitment to improving knowledge, adherence and behaviour change.

1 WHO, 2023
2WHo, 2022
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https://iris.who.int/bitstream/handle/10665/367527/9789240073715-eng.pdf?sequence=1
https://www.who.int/news/item/06-05-2022-who-launches-first-ever-global-report-on-infection-prevention-and-control
https://iris.who.int/bitstream/handle/10665/367527/9789240073715-eng.pdf?sequence=1
https://www.who.int/news/item/06-05-2022-who-launches-first-ever-global-report-on-infection-prevention-and-control
https://iris.who.int/bitstream/handle/10665/367527/9789240073715-eng.pdf?sequence=1
https://www.who.int/news/item/06-05-2022-who-launches-first-ever-global-report-on-infection-prevention-and-control
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| followed everything I learned at AHC and now my
son is stable. He stopped vomiting after | learned to
feed him every three hours. | can’t believe it.

| feel so happy. Thank you for teaching me how to
raise my son healthy with regular nutritious feeding.

99

Dany
Mother of four-month-old Sokha who received
treatment for severe acute malnutrition

Unable to breastfeed, first-time mother Dany followed formula instructions

from a local clinic. When her son Sokha developed chronic vomiting and
became severely malnourished, a neighbour recommended AHC.

Click here to read more.


https://angkorhospital.org/malnutrition-sokha/




Dr Say Sopheakneary
AHC neonatologist

“We just don't have enough neonatologists in
Cambodia, in rural or urban areas. In rural areas,
there are many critical cases requiring emergency
intervention, but it's extra challenging with limited
equipment and transportation. Delays mean life
or death for newborns and their mothers.

I'll never forget the baby who was born less than
one kilogram in a rural area in critical condition.
After bringing them to AHC and weeks of
specialised intensive neonatal care, the baby
survived and is healthy today.”




Dr Hinh Sally
AHC intensive care doctor

“Becoming a paediatric intensive care doctor is not easy, so |
feel proud to finish my training. The teamwork and our
mentors are what made it so memorable for me. We worked
and studied long hours. Everyone helped and cared for each
other. We saved lives together.

I'm looking forward to continuing my journey in saving
children in Cambodia and spreading my knowledge and skills
to the upcoming generations of health workers.”



Dr Leng Nara
AHC surgeon

“I remember the moment | was allowed to use a surgical
knife for the very first time. Before that, I'd always observed.
When the child had a successful surgery and recovery, | felt
accomplished.

Sub-specialty surgeons in Cambodia are so rare that it's still
hard to believe | reached this milestone. | look forward to
further specialising in sub-specialties rarely available in
Cambodia such as chest and neurosurgery.”




YT

Dr Um Khemuoy

AHC pulmonologist
“I pursued this path as there aren’t many paediatric
respiratory specialists in Cambodia. My favorite
memories are the extra time spent studying
challenging cases with my mentor and team until
we found a solution to save the children.

| hope Cambodia will have more access to
diagnostic tools and other essential equipment to
help children breathe properly and grow healthy.

Respiration is vital to life!”



I Dr Ouk Chamrong

AHC intensive care doctor

“Intensive care is like a game fighting against
destiny. | can save children who are seriously ill or
injured from accidents like trauma, drowning and
septic shock.

Every day was busy full of challenges and
obstacles, allowing me to gain many experiences.
When my training finished, | was surprised. Time
had flown by so fast.”




Dr Prak Farrilend
AHC surgeon

“I learned so much from solving complex cases and
managing emergency situations. For long surgeries, |
learned that addressing concerns and managing
expectations of children's families was just as important
as the surgery itself.

With my commitment to surgical excellence, | aspire to
expand the range of procedures available in Cambodia,
including advanced surgeries involving children's brain,
heart and nervous system.”



Dr Sam Lyvannak
AHC oncologist

“It's been an unforgettable experience saving many lives.
Especially children who came to AHC late or after being
misdiagnosed. Cancer treatment is like magic. We can
bring back lives that were almost lost.

There's no formal training for paediatric oncology in
Cambodia and still too few hospitals that provide
childhood cancer treatment so I'm extra grateful for my
mentors in the US. | will continue to improve the survival
rate of children with cancer in Cambodia.”




§‘.

For three years, they never missed an " 'ﬁ

appointment. I'm so proud of them both. —
As doctors, the dedication and ﬁ

cooperation of parents is so important
and valuable.

We' re all in this together to
care for their child.

Dr Sam Lyvannak
AHC oncologist

Fighting for Longdy's life against high-risk leukaemia
required incredible teamwork between many clinical
units. Meanwhile, Cheata never left her son's side.

Since 25 March 2023, Longdy is cancer-free.

Click here to read his full story.


https://angkorhospital.org/leukaemia-longdy/




Improving our infrastructure

Thanks to our generous donors, we upgraded many units in our hospital and replaced some critical medical equipment in 2023

Operating theatre renovation

Throughout 2023
® ® ® ® ® ®

May — September November

CT scanner In-patient department renovations C-Arm machine
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We've become busier, but I'm so happy and
grateful every day that we can diagnose children
faster. It is less pain and stress, not just for them

but their whole family.

I'm often reminded of how we’re positively
impacting the health and futures of hundreds of
children in Cambodia. There's no price compared

to my experience at AHC. This is only the

beginning. | will do this for the rest of my life.

Dr Chhum Meanphorp
AHC paediatric anaesthesiologist in training

Since the installation of our CT scanner, Dr Meanphorp

and his team no longer have to travel with a child and
their family to partner hospitals for the service.

Click here to read his full story.

18


https://angkorhospital.org/specialty-education-dr-meanphorp/

Your support saved and improved children's lives in 2023

Thank you for donating, running, cycling and volunteering. Thank you for improving healthcare for children in Cambodia!




&J ; “ B
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When my daughter became critically ill with malaria, the doctors and nurses in intensive
care did an amazing job saving her life. They treated and cared for her for almost
four weeks with incredible effort, dedication and quality work.

| wanted to do something good for the hospital and hopefully
raise more money than what we would’ve paid at AHC.

99

Johan
cycled 1,790 kilometers around Cambodia for 22 days and raised US$4,620.19



Meet some of our supporters in Cambodia

“In seeing the dedication of AHC’s medical teams and
the increasing number of children receiving treatment
from them, we recognise the impact of AHC work.
Because many of these children come from poor
families, they receive free treatment at AHC.

As a business, we prioritise more than just our own
interests. We view this as an opportunity to actively
contribute to society by giving back. We will be more
involved to maintain the long-term sustainability of

AHC.”

Him Try
CEO of Kheang Houth International Co., Ltd

“Peng Huoth Group's philosophy of sharing and giving
back to society focuses on three main pillars:
education, environment and society. The social pillar
mainly prioritises health care and women'’s and
children’s concerns. That’s why we commit to
donating to Angkor Hospital for Children, whose
activities and contributions to society align with our
objectives.

Such donations are important to us, as we believe
that sharing is part of our culture. We join the
government’s social activities to contribute to social
development in Cambodia.”

Peng Huoth Group, Phnom Penh

“I've been providing monthly support to AHC since
the beginning of 2019. Although the amount |
contribute is small, my family and | feel happy to
make such an important contribution, especially to
our country’s children. | think the regular support of
this small amount shows the strength of unity: one by
one and little by little, we'll be able to support the
hospital in caring for chidren in Cambodia, who are
the pillar of our nation’s future.”

Kheng Sreyleak and family
Businesswoman in Phnom Penh



Governance

Our volunteer Board of Directors oversees AHC's strategy, manages strategic
risk and provides managerial leadership and accountability

Please click here to learn more about our Board of Directors

Board of Directors Board Committees

Kenro Izu (Founder) Finance Audit and Risk Committe Human Resources and Nomination Committee
Soum Sambath (Chair) Lawrence Tsang (Chair) Jean-Gaetan Guillemaud (Chair)
Billy Gorter Robert Gazzi Robert Gazzi

Dan Simmons Soum Sambath Keo Lundi

Jean-Gaetan Guillemaud Stuart Davy Soum Sambath

Lawrence Tsang

Lina Saem Stgy Fundraising Committee Medical Education and Ethics Committee
Lindsay Cooper Paul Bamatter (Chair) Professor Shunmay Yeung (Chair)
Keo Lundi Lindsay Cooper Lina Saem Stgy

Professor Nick Day Keo Lundi Professor Nick Day

Paul Bamatter Chea Sokleang

Robert Gazzi Va Vireak

Professor Shunmay Yeung

Chea Sokleang

Stuart Davy

Va Vireak

Board of AHC USA Board of AHC UK

Dr Robert Nassau (President) Denys Firth (Chair)

Chris Chapman (Treasurer) Aurore Gil (Treasurer)

John Canan Catherine Gaynor

Dr Kevin Gandhi Lisa Genasci

Lisa Genasci Dr Michael Carter

Robert Gazzi



https://angkorhospital.org/who-we-are/our-people/our-board-of-directors/

Our fundraising grew in 2023 for the
first time since 2019. Thanks to our
community of supporters near and far,
international donations increased and
contributions from the Cambodian
community remained steady.

Launched in July 2022, our patient
contribution system encourages
families who can afford it to make a
small contribution to the cost of their
child's care. In 2023, families
contributed to over US$500,000. This
helps ensure that we can continue
providing free services to those unable
to pay.

We're excited to continue developing
alternative sources of income, and
work with our community of
supporters in Cambodia and around
the world to keep AHC sustainable
and our treatments accessible for all.

Source of funds

Total funds raised 2023: US$6.2 million

Use of funds
Total funds used 2023: US$5.5 million

- International foundations and institutions

International individuals and events

- Local fundraising

- In-kind donation

- Overseas government grants
- Patient contribution

- Other income

- Specialised paediatric care
General paediatric care

- Community, research and health systems strengthening

- Partnerships

-Core mission support

- Education

- Holistic support programmes
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We need to raise about US$6 million a year to provide
quality, compassionate and much-needed healthcare to
the poorest children in Cambodia. Every dollar is
accounted for and spent on the children in the best way
possible. The hospital is fully transparent in the funds it
receives and how those funds are used to help the children.

| fully trust AHC with my funding and how they use it.

The children and their families are counting on us. In many
cases we are their only viable option. The work that the
entire team performs is critical to the future of Cambodia
and | can’t think of a better use of my resources. ’ ’

Our CT scanner donor
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https://iris.who.int/bitstream/handle/10665/367527/9789240073715-eng.pdf?sequence=1
https://www.who.int/news/item/06-05-2022-who-launches-first-ever-global-report-on-infection-prevention-and-control
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AHC runs on the generosity of our donors, partners, supporters and volunteers.

Thank you to everyone who's donated their money, time, expertise and resources to

support children in Cambodia.

We extend a special thank you to the Royal Government of Cambodia for their
cooperation:

e Ministry of Health (MoH)

e Central Medical Stores (Cambodia)

e National Center for HIV/AIDS, Dermatology and STDs (NCHADS Cambodia)
e Ministry of Foreign Affairs and International Coorperation

e Cambodian Red Cross

e Cambodian Red Cross Siem Reap Branch

e Siem Reap Provincial Administration

e Siem Reap Provincial Health Department

e Preah Vihear Provincial Health Department
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Foundations and trusts

A Drop of Life

Belgian Association Against Tuberculosis
Carraresi Foundation, in memory of AUGUSTO CARRARESI
Dr. Ernst-Glinther Bréder Foundation

Fu Tak lam Foundation Limited

GHR Foundation

Herbalife Family Foundation

IF! International Foundation

Kadoorie Charitable Foundation

Lloyd George Asia Foundation

Nu Skin Force for Good Foundation

Ping & Amy Chao Family Foundation
Ptarmigan Foundation

SEVA Foundation

T. & J. Meyer Family Foundation
Transparent Fish Fund

Vitol Foundation

YP Foundation

Institutional and academic support

Advanced Paediatric Life Support Australia
American Society of Hematology

Boston Children’s Hospital

Cambodia Oxford Medical Research Unit (COMRU)
Cambodian Ministry of Culture and Fine Arts
Children’s Healthcare of Atlanta

Children’s Wisconsin

Health Volunteers Overseas

National University Health System (Singapore)
Paragon International University

Seattle Children’s

St. Jude Children’s Research Hospital
University of Massachusetts Medical Center
University of Oxford

University of Pittsburgh

Corporates

Advanced Bank of Asia Limited (ABA)
Albizia Capital Pte Ltd

Angkor Golf Resort

Bassac Garden Restaurant

Blackwell Global investment (Cambodia) Co., Ltd
gl {ss - ginanta (Cam-Paint)
Cheang Bak Van Hong (Van Hong and Imphan:Vandy)
Dai-Ichi Life Insurance (Cambodia)
Hattha Bank

K.A.P PVC Supply Co., Ltd

Kheang Hout international Co., Ltd
Khmer Foods Group Co., Ltd

Ly Heng Group Co., Ltd

Manulife Cambodia Plc

NT Asset Management

One Fraternity Co., Ltd

Peng Huoth Group

Toyota (Cambodia) Co., Ltd

Wing Bank (Cambodia) Plc

Woori Bank (Cambodia) Plc
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Individuals and families
John Canan

Chao Sitharith (Ta Reach)
Nerou Cheng, CPA

Chea Seang and family
Chhay Siv Kim and family
Stuart and Sue Davy

Ear Sok Hun and family
Denys Firth

Rob Gazzi

H.E. Hun Many and Lok Chumteav

Dr Kamachiland his group with support from Friends Without A Border Japan

Kim Bunna (K&K Pipe Cambodia)

Ailsa Lo

Family of Ly Chhay Heang and Lim Ketsiny
Edwin and Peta McAuley

Venerable Nabb Mern

Pao Kimthon and Toeng Chantha

Prashan Patel and Nisha Antony

Peng Sen and Ret Sarong

In memory of Nathaniel-(Nat) Kirby Rankin

1S U 81 1]l iis (San Sochea and Lao Dane)
H.E Sarin Vanna and Yean Vibol

Sean Visalratanak (DIG 88 FC)

Sin Bovy and family

Sung Chhun Heang with family and children

H.E Lt. Gen. Srey Duek and all soldiers of the 3rd division
Tep Boreuk and G-Devith

Touch Khna and Kim Huoy

Ton Chai Eang and Suon Napha

Um Lyhak

In-kind donors
DAK Foundation
GIZ Cambodia
Intersurgical Ltd

AHC Annual Report 2023

Events and fundraisers

Angkor Sangkran Cycling and Running by Union of Youth Federations of Cambodia (UYFC)
Battery Conference by Conference Works Pty Ltd

Bon Phka Prak by Samdech Pin Sem

Bon Phka Prak Wat Kchas by Monk Chan Sochun

[NYBAYIWUUjiRuES (Charitable mother group)

Climb Bokor Mountain for Children's Health by v Kimsour

Cycling across Cambodia by Johan Knols

Cycling for Environment and Children's Health by Cycling for Cambodia (CFC)

Cycling in France by Pho Phalla

Cycling around Southeast Asia by Tiv Dararith

Dharma talk pilgrimage by the Khmer Korea Sermon Association

Fund collection from the New Zealand Cambodian Community

[UIEIAE MUNURIANTYEHABINISIUATAIN UIS s Shaigshaisumna (5 ¥ o) nna-mini
(Kampot-Takeo Scholarship Association of Techo Hun Sen'and Samdech Kittipritthbandit)

KK Running Club

Lindsay Cooper

Management and Organization Behavior student group from Pannasastra University of Cambodia
Paul Bamatter, his family, friends and colleagues

Rice Festival gala dinner by the Siem Reap Tourism Club Association(STC)

ﬁgsmsjﬁmmgmgﬁigﬁﬁnmﬁnnu'hﬁmethétm:mq]himﬁssiﬁﬁﬁ'ﬁﬁ UM SGWM{g i
HSIING] S ABHENU WL TSN WHTIURAES AuHUISIHRINUMINIL:
agEigaRANIRANt it s 0T BRgRmMgESnngRBEL iumssamwsimuing
MPH T INfgROnEOM ANGianainsans: NS EoanGEjuSnngusiing sy
AN Sis gl gmnRBIRYMMIBSIVAENIgIGIS:Y

AJUHIRAN!

Although we're unable to list everyone in this report, we appreciate each and every one of you
for improving healthcare for every child in Cambodia. We'd also like to extend a special thanks
to our Friends of AHC, who generously donate every month.

Our work is possible because of you.

Thank you very much!
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Every child — rich or poor — deserves to be healthy

w ah Angkor Hospital for Children (AHC) is a leading children's healthcare organisation based in Siem Reap, Cambodia.
c Get in touch: ahc@angkorhospital.org | www.angkorhospital.org | www.facebook.com/angkorhospital



